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Conference Events:
May 2
May 3

May 4

12pm – 3pm: Telvue Users Group
6pm – 9pm: Meet and Greet
9am – 4pm: Trade Show
9am – 10:30am: Meet the Vendor Breakfast
12pm – 1:30pm: Welcome Lunch
3pm – 4:30pm: Energy Break
6pm – 11pm: Banquet/JAM Awards
8am – 9:15am: Plenary Breakfast
9:30am – 12:15pm: Workshops
12:30pm – 2pm: Keynote Lunch
2:15pm – 5pm: Workshops
3:30pm – 5:30pm: Afternoon Break

May 3, 2012
9:00am – 10:30am

Breakfast With the Vendors

Regency Ballroom D/E/F

Trade Show
Regency Ballroom D/E/F
JVC
A1 Exhibit Hall
Small Video Studio Considerations-Whether high school, college, church, or local cable access, your decision to outfit a video studio
will be a big expense and take a lot of planning. And you will have to live with any mistakes for a long time. Camera systems at
different price points provide different levels of image control. Is this increased control worth the higher price? What do those image
controls do and how important to you are those functions? And now you must consider HD capabilities as well. Many small studio
configurations need the flexibility to go longer distances so that your studio cameras can now go into the field for Graduation, parades, and sports events. This
is possible with lower cost fiber based systems which can operate at much longer distances than traditional studio multicore based systems. This presentation
also discusses the configuration of studio systems at all price points that can help make your studio a successful design.
10:00am & 1:45pm
Varto Technologies
B3 Exhibit Hall
Come to Varto Technologies booth and see the NewTek TriCaster 855 and 3Play 425 systems in action! Live Green Screen/Chroma
Key Virtual Set system, Live Switching and Instant Replay/Slow-Motion and more! We are based out of East Rutherford, NJ. We like
to refer to ourselves as your local “one stop shop” for all your Professional Audio, Professional Video, A/V and Lighting equipment.
For over 20 years, our goal has been to provide the best possible value with exceptional customer service. We offer hundreds of the top equipment brands in
the industry including NewTek, Blackmagic Design Adobe, Avid, Sony, Grass Valley and many more. We also provide services such as turnkey system integration, studio and lighting design, installations and rentals.
10:00am & 1:45pm
Avid
L3 Exhibit Hall
Whether you’re editing movies, TV shows, documentaries, or other video, the right tools enable you to take on the unexpected,
bridge workflows, and deliver your best work fast in today’s content-heavy, deadline-driven world. Avid’s Media Composer*6 can
help you achieve success faster, easier, and in more ways than ever.
9:00am – 4:00pm
10:00am & 1:45pm

10:30am – 2:00pm
Student Symposium
Conference B/C
This workshop will give students a glimpse into the world of community television. It will discuss what public, government and education (PEG) television is
about, skills that can be learned and where it could lead for future career opportunities, and utilizing some of the technology used in the trade. Students will
first obtain an understanding of public, government and education television. Why it is important to the community it serves, what it creates and achieves.
Secondly, students will learn some valuable insights into this field from SNY-TV personality Chris Carlin the voice of the Rutgers basketball and Men’s football.
Mr. Carlin will enlighten the audience with his story on the choices, the training, and the coincidence that led to his career path. Students will discover the
controlled chaos that goes on behind the scenes in sports television, including the preparations for, and timeline of, a live sporting event. Mr. Carlin will also
explain to the students what they should be doing now, in order to prepare themselves for a future in this field. Next, each student will have the opportunity
to make contacts with leaders in the community television field as they visit our trade show floor. Television equipment will be on display to see, to test, and to
learn on. Finally, students will learn from Josh Vorensky of his path from volunteer at his local TV station to being chosen to inter at NBC’s Winter Olympics to
his current position at ESPN. The Student Symposium is provided free of charge, as a part of the Power of Partners community media outreach program.
10:30am & 2:15pm
G & G Technologies
B1 Exhibit Hall
G&G Technologies, now in our 24th year of business, is a dealer for the top audio and video products needed for professional productions. Featured product lines include JVC, Panasonic, Clear-Com, Telex, Shure, Sennheiser, and many more. Whether you need a
microphone or a complete TV studio, our experienced sales staff will guide you to a solution that fits your technical needs and your
budget! G&G Technologies also can offer you on-site consultations, installations, and training. Finally, we have become well-known
for our selection of quality demo equipment, providing lower cost solutions to your projects, and in some cases, providing solutions
that would not be possible at all if you had to purchase new items.
10:30am & 2:15pm
TelVue
A3 Exhibit Hall
TelVue, a leading provider of digital and IP broadcast solutions for PEG operations, will be demonstrating a new line of Cloud-based
professional broadcasting products, including: - TelVue Connect - for Web-based access from multiple contributors, automated
transcoding, and efficient scheduling - TelVue CloudCast - for Live and VoD streaming to multiple devices, including Over the Top, SD
or HD, and Adaptive Bitrate. In addition, TelVue offers a wide range of broadcast solutions such as the award-winning Hypercaster
for IP broadcast
and the TelVue ProVue decoder for IP-to-baseband flexibility. Visit the TelVue booth to find out how we can help future-proof your broadcast operation.
10:30am & 2:15pm
LiveU
B4 Exhibit Hall
If you have watched any major sports or news event on broadcast television during the last 4 years, there is a good chance you have
seen HD video transmitted with LiveU’s technology. In 2006, LiveU invented “bonded cellular uplink” and within a few years LiveU
became the most rapidly adopted broadcast technology of all time. LiveU’s backpacks and belt packs connect simultaneously to
Sprint, Verizon, AT&T, and T-Mobile, using both 3G and LTE data plans, and allow stations to “Go Live Any Where, Any Time” without the cost and complexity of Satellite or Microwave trucks. While the primary market for LiveU has been major broadcast groups, a
new model called LU40i has been developed to better meet the needs and budgets of PEG stations. During its presentation, LiveU will be demonstrating the
new LU40i, along with other innovations announced only weeks ago at NAB. LiveU is the global leader in portable uplink, with customers in 60 countries and
a US office in Hackensack, NJ.

May 3, 2012
11:00am & 2:45pm

Blackmagic Design
A2 Exhibit Hall
Blackmagic Design will present the ATEM 1 M/E Production Switcher with 1 M/E Control Panel. The ATEM series switchers can be
also be fully operated via the included software control panel via MAC or PC. In addition to the ATEM Switcher, we will also show
the HyperDeck Studio and Hyperdeck Shuttle. Both products record and playback via SSD Drives. Other products included in this
demonstration include the SmartView HD (17” Monitor) and SmartView Duo (Dual 8” Monitors). Both monitors provide low cost, high quality rackmount monitors. Additional products included in the demonstration will be a SmartVideo Hub Router, UltraStudio 3D Advanced Capture device via Thunderbolt. Join us for
a low cost production switcher demonstration, perfect for Live Studio and Field events.
11:00am & 2:45pm
Rushworks
A4 Exhibit Hall
Our A-LIST BROADCAST Automation system now includes an integrated Zone Bulletin Board function with 2D and 3D DVE, making
A-LIST a unique ‘hybrid’ system for broadcast and PEG markets.Our new VDESK II / REMO II PRODUCER touch screen interface is a
spatial representation of your meeting area (the STAGE), where you place defined CAST members and musicons™ (musical instrument icons) as proxies in exactly the PLACES that the ‘real’ participants occupy. Just touch the representative icon on the screen …
and the PTZ camera preset goes to that position and takes the shot. You can even link lower-third titles and other graphics to CAST
proxies. Both systems feature one-touch streaming, viewable on virtually any device using ANYSCREEN™, our monthly streaming
service available with a StreamSource subscription.
11:00am & 2:45pm
NewTek
L2 Exhibit Hall
Sony Professional Solutions group will talk about the latest technologies and products for HD acquisition and display. Among these
are the XDCAM EX and NXCAM tapeless camcorders, and the HVR series tape-based camcorders with tapeless recording media
adaptors. We will also discuss HD robotic cameras, and small switchers for studio and remote production. The latest additions to our
Display product line will also be introduced.
11:30am & 3:15pm
Panasonic
B2 Exhibit Hall
This presentation will highlight the various ways that shooters, producers and editors can in fact, make money using Panasonic
Equipment. Will discuss the importance understanding codecs and how they affect what you shoot and why. This presentation will
present the new Panasonic cameras, In addition to the camera features, we will discuss the differences and benefits between the
codecs being used either ACV- Intra, or AVCHD. A shooter should understand which camera, and which codec is desirable for the environment and content that
he is shooting. Then, once the camera and codec is selected, the appropriate workflow from acquisition, to data management, to editing (on various NLE’s)
to archiving, will be presented. At the end of the presentation, a producer, shooter and/editor should all understand the strengths of each of the cameras, the
appropriate codec to use and when, and the best workflow for that decision.
11:30am & 3:15pm
Swagit
L4 Exhibit Hall
Innovative “Hands-Free” streaming video solution to help reduce labor costs. Swagit provides your jurisdiction with methods to help
station managers increase their content production while offloading all streaming intensive tasks onto Swagit, creating a hands
free approach to media distribution. Whether you’re strapped for time to index, encode and stream public meetings, or you need help producing community
content; let Swagit give you a hand with a cost effective solution that can save both time and money. Not only can your content be indexed by Swagit, but we
will integrate all agendas with your public meetings to give the community the greatest transparency through your web site. Furthermore, our solutions integrate with play-out systems made by Telvue, Tightrope, and Rushworks. So there is no need to start from scratch with all new hardware. Lastly, in addition to
streaming video our company offers Electronic Agenda Management Solutions and Automated Broadcast Systems that can help your organization streamline
and end-to-end meeting management process, plus record and broadcast any municipal event.
12:00pm – 1:30pm Welcome Lunch (Sponsored by Verizon)
Regency Ballroom A/B/C
Welcome: Brian C. Wahler, Mayor Piscataway, NJ
Speakers: Chris Carlon co-host of “Loud Mouths” and the sports trivia show
“Beer Money”, and the voice of Rutgers basketball and Men’s football and
Joanne Hovis, President, Columbia Telecommunications Corp. & NATOA
3:00pm – 4:30pm
Break (Sponsored by Rushworks)
Regency Ballroom D/E/F
6:00pm – 11:00pm

Conference Banquet & JAM Video Awards
Sponsored by TelVue and HB Communications

A Celebration

Regency Ballroom D/E/F

Vendor Award
Presentation

…and lots of dancing…

Musical Guests:
Shorty Long and the
Jersey Horns

May 4, 2012
8:00am – 9:15am

Opening Plenary Breakfast & Door Prize Drawing (must be present to win)

Garden State Ballroom

Big to Small, Technology Shifts impact Remote Production and Live Transmission Guest Speaker, Mike Savello, VP, LiveU

Technology shifts are occurring faster than ever and the impact is being seen in both commercial stations and community media centers. Large
technologies with expensive capital requirements and maintenance are being replaced with new and smaller equipment at a fraction of the
original cost. The changes came first to your tape-based edit bays, studio equipment, and master control rooms, but at the present moment the
biggest technology changes are happening in remote production and live transmission. It is likely that the commercial broadcasters in your area
have already either supplemented or replaced their Satellite and Microwave Trucks with backpacks that connect to all of the cellular networks
simultaneously. In four years this technology spread quickly among the major broadcasters (NBC, FOX, CNN, BBC) and it is now also being used
by Community Media Centers such as O’lelo in Honolulu, Hawaii and city government channels such as Riverside, California. Mike Savello recently spoke at
NAB and a gave an overview into using cellular technology for live broadcasting, and at ERCMC he will further address the unique opportunities available for
PEG and Community Broadcasters.
Workshop Schedule
9:30am – 10:45am

11:00am – 12:15pm

2:15pm – 3:30pm

3:45pm – 5:00pm

Franchise Renewal and Your PEG
Access Center

Broadband Deployment: From FCC,
Fiber and Wireless

Best Practices in PEG Management:
Policy Development and Financial
Reviews

Partnering with Volunteers: Using,
Recruiting, Retaining & Recognizing

Flying Solo

Politics of PEG: Managing Conflict to
Everyone’s Advantage

Conference B

Music Rights for Cable Made Easy

Imagining a Statewide Civic
Information Network

Emerging and Alternative
Program Distribution

Capture, Codec, Distribution, Oh My!

Conference C

Art of the Interview

News Programming

Sports Play-by-Play & Color
Commentary

Community Radio: Creating an
Alternative Vehicle of Expression for
Your Citizens

Conference I

Getting into Grant Databases

Social Marketing

Productions for Pay

The View from Washington & Coming Soon: The New Public Safety
Across the Nation
Wireless Broadband Network

Location
Conference A

Salon A/B

9:30AM – 10:45AM
Franchise Renewal and Your PEG Access Center
Conference A
The franchise renewal process presents an important window of opportunity to work to achieve your access center’s best needs and interests through your input
to the community needs assessment and at public testimony. This session will discuss various issues regarding important technical, promotional, channel placement and funding needs that you should consider bringing forward during the process, along with advice on interacting with outside consultants, LFA staff,
elected officials and cable company representatives. Panelists: Bunnie Reidel, Reidel Communications, Moderator/ Panelist: Chuck Peña, Executive Director,
Fairfax Public Access
Chuck Peña is the Executive Director of Fairfax Public Access (FPA) in Fairfax County, Virginia. In 2006, Chuck negotiated with Verizon (the
regional Bell operating company) a 15-year agreement under which FPA would provide public access services for Verizon’s Fairfax County, VA,
FiOS TV cable service, which directly resulted in his access center’s revenues virtually doubling to current annual levels of over $2.5 million. In
recent months, Chuck has given public testimony before the Fairfax County (VA) Consumer Protection Commission on public access best needs
and interests, regarding Cox Communications’ local franchise renewal, and before the Washington, DC, Office of Cable Television on public access
best needs and interests, regarding Comcast’s DC franchise renewal.
Bunnie Riedel is President of Riedel Communications. Her client list includes federal government as well as local government entities, nonprofit
organizations and a retail business. Since 2010, Bunnie has served as Executive Director of American Community Television, a 501 (c)4 advocacy
organization. ACT advocates for Public, Educational and Government access Television across the country. Bunnie has delivered hundreds of
speeches on telecommunications and the First Amendment, as well as written extensively on these topics. She also has advised regulators and
elected representatives at the local, state and federal level as well as nonprofit boards of directors and CEO’s.
9:30AM – 10:45AM
Best Practices in PEG Management: Policy Development and Financial Reviews
Conference B
This workshop will discuss the development of important administrative, personnel and financial policies for PEG organizations, along with the value of an
independent annual audit. Examples will be provided of several policies recommended by the IRS for non-profit organizations Tips on board development
and growing board talent will be included. Panelists: Jack Brooks, Board Member, Radnor Studio 21, Moderator/Panelist: Cynthia Hahn, Executive Director of
C-NET, State College, PA
Cynthia Hahn is the Executive Director of C-NET, the Government and Educational Access Network for Centre County, PA. C-NET provides
access services for fourteen separate government and educational member organizations. C-NET is a 501(c)3 non-profit organization which
operates two channels, one dedicated to government programming, and the other to programming from school districts, libraries, and Penn
State University. C-NET operates a robust internship program, offering between six and eight internships each semester. Ms. Hahn received
her B.A. in Theatre from the University of Texas at Austin, and her M.A. in Theatre History, Criticism and Theory from Penn State. She takes a
special interest in policy development and human resource management for non-profit organizations.
Jack Brooks is the Chairman of Radnor Studio 21, the non-profit corporation responsible for operating Radnor Township Pennsylvania’s
public access station. He has over 25 years of leadership experience in fundraising and organizational development for nonprofit groups. An
accomplished investment professional, his vision and expertise in both business development and financial management have been applied as a
volunteer to a variety of nonprofit organizations.

9:30AM – 10:45AM
Music Rights for Cable Made Easy
Conference C
Everyone knows that great music makes great productions, but obtaining the necessary rights can be confusing. In this workshop you’ll learn about the three
basic music rights, which ones you need for your PEG station (and which ones you don’t), and how to get the ones you do. Who are ASCAP and BMI and what
do they do? What special rights might you need if you stream your shows on the internet, or make or sell copies of shows to the public? Panelist:
Doug Wood, Board of Directors ASCAP, Moderator: Rich Desimone, Station Manager, METV, Metuchen, NJ
Doug Wood is an author, composer, producer and publisher of music for media, and serves on the Board of Directors of ASCAP. Doug Wood,
founder and CEO of Omnimusic Production Music in New York. Doug Wood has written and produced music for hundreds of television programs
and commercials, including Saturday Night Live, Dateline NBC, Conan O’Brien, ESPN and Univision. Mr. Wood has been elected six times to the
Board of Directors of the American Society of Composers, Authors and Publishers (ASCAP).
9:30AM – 10:45AM
Art of the Interview
Conference I
Did you know the pre-interview process can be more crucial to a great interview that the actual interview itself? Or that interviewing a political candidate is
often more difficult than talking with a person who has never been before a camera? Join an industry professional in a casual setting as they share their own
interviewing techniques with you. You will gather the tips you need to improve your own interviewing techniques from a media professional who has crafted
successful career in the industry. Panelists: Frank Cipolla, Radio Television News Anchor, Moderator: Sharon Colucci, Station Manager, Montclair TV34
Frank Cipolla has been heard and seen in and around New York City for more than 30-years. Most recently as a reporter and anchor at
Channel 9 News in NYC (WWOR-TV) and now as a network news anchor for the Wall Street Journal Radio Network. Frank has also worked as
the morning co-host on News 12 New Jersey and as a radio anchor for the ‘Imus in the Morning’ and ‘Soupy Sales Radio shows on WNBC. He is
currently writing a book about his career and the funny behind the scene stories while covering some of the major events in and around NYC. The
book, titled “It Shock Even Us”, has been an enormous success within the industry
9:30AM – 10:45AM
Getting into Grant Databases
Salon A/B
The basics of the world of grantmakers (who offers grant support and overview of the types of institutional grantmakers), tips for finding funding partners
(questions to consider when creating a list of potential funders, locating a best match, steps in the application process), and resources for identifying funders
(free online tools, Foundation Directory Online database of funders). Learn how to access and benefit from the nation’s leading online grant database- for
free! Learn how to navigate more than 100,000 grants from the Foundation Center’s Director of Business development. Established in 1956 and today supported by close to 550 foundations, the Foundation Center is the leading source of information about philanthropy worldwide. Through data, analysis, and
training, it connects people who want to change the world to the resources they need to succeed. The Center maintains the most comprehensive database on
U.S. and, increasingly, global grantmakers and their grants — a robust, accessible knowledge bank for the sector. It also operates research, education, and
training programs designed to advance knowledge of philanthropy at every level. Thousands of people visit the Center’s web site each day and are served in
its five regional library/learning centers and its network of more than 450 funding information centers located in public libraries, community foundations, and
educational institutions nationwide and around the world. Panelists: Erica Mobley, Director of Business Development, Foundation Center, Andrea Simzak, NJ
State Library, Instruction & Funding Information, Moderator: Cindy O’Connor, EBTV Supervisor, East Brunswick, NJ
Erica Mobley joined the staff of the Foundation Center as Director of Business Development in January 2011. She is responsible for providing
the leadership, vision, and strategic direction for the Center’s business development efforts. She came to the Foundation Center with over 10
years of sales and marketing experience at Inspec Inc., a branch office of the UK-based publishing company, the Institution of Engineering and
Technology. There, she was Director of the Americas and oversaw company operations in North, Central, and South America, handling sales,
licensing, market research, and customer retention programs. Before Inspec, she worked as an Account Executive at Lexis-Nexis. Ms. Mobley
earned a Bachelor of Arts degree in Mass Communications (with a minor in Marketing) from Delaware State University. She is also a certified
group fitness instructor since 1995.
Andrea Simzak Levandowski graduated from Rutgers University with a Master’s in Library and Information Science in 2008 and has been
with the New Jersey State Library since then. As the Reference Librarian for Instruction and Funding Information at the New Jersey State Library,
her responsibilities include instructing library users and staff members on technology as well as overseeing the Funding Information Center,
which provides access to information on grants for individuals and nonprofits. She provides regular training and guidance to these groups on the
steps in the grant seeking process, tools for conducting grants research, and utilizing appropriate grants resources.
11:00AM – 12:15PM
Broadband Deployment: From FCC, Fiber and Wireless
Conference A
Helping communities ensure the networks upon which they depend, are accountable to the community and the status of a National Broadband Strategy.
Communities across America have built their own broadband networks to ensure access to affordable, reliable, and fast networks, learn what your community can do. Panelists: Lori Sherwood, Broadband Program Director, One Maryland-ICBN, Stephen Traylor, Executive Director/General Counsel, National
Association of Telecommunications Officers and Advisors, Moderator: Tracey Lawrence, Station Manager, Ringwood TV, Ringwood, NJ
Lori Sherwood is currently the Howard County Broadband Program Director for the One Maryland: Inter-County Broadband Network
(ICBN). Lori co-directed the 18 month effort to obtain the $115 million dollar grant for the One Maryland Broadband Network. As Program
Director, Lori oversees the project-management staff and manages the implementation of $72 million dollars of federal BTOP funds that is
directed to the Central Maryland jurisdictions that comprise the Inter-County Broadband Network. The ICBN program will construct over 800
miles of fiber optic cable and directly connect 715 community anchor institutions in the Central Maryland region. Lori also has over 15 years
of experience in government affairs on the federal, state and local levels including extensive experience in strategic and political consulting,
fundraising, coalition building and community organizing. She has an undergraduate degree in anthropology from the American University and is an honors
graduate of the University of Baltimore School of law.

Stephen Traylor, Executive Director/General Counsel, National Association of Telecommunications Officers and Advisors. He is responsible for
promoting NATOA as a leading voice for local government communications as well as the oversight and management of all aspects of the legal,
legislative and policy activities of NATOA. Mr. Traylor has an extensive background in legislative and regulatory work having served as Associate
Legislative Director for the National Association of Counties. Prior to that, he was the Deputy Director, Government Relations for NATOA with
responsibilities for legislative and regulatory matters, national organization collaboration and partnership and the development and advocacy of
public policy positions and materials.
11:00AM – 12:15PM
Partnering with Volunteers: Using, Recruiting, Retaining & Recognizing
Conference B
How do you find free talent; and how do you keep it, once you’ve got it? Learn - from professionals - how to recruit capable volunteers, how to train them,
and how to keep them happy, creative, and productive. Panelists: Kathleen E. Reilly, Executive Director, Princeton AlumniCorps, Joe Amatucci, Director Of
Volunteers, Hometowne TV, Moderator/Panelist: Margean V. Gladysz, Owner & Principal Consultant, MAG Net II, Creative Solutions for Nonprofits
Margean Gladysz is the owner and principal consultant for MAG Net II. As an independent consultant, she provides technical assistance to
corporations, presents workshops and has acted an advisor for a number of large New Jersey nonprofits, assisting on numerous projects that
included volunteer management, strategic planning, board development and governance, organizational development and assessments. She is
also the National Executive Service Corp’s (NESC) Sr. Vice President and Regional Director for New Jersey. In that role she oversees over 50 volunteers - former executives who serve as consultants to more than 100 New Jersey non-profit organizations in such areas a strategic and financial
planning, board organization, human resources and mentoring, marketing, and management of facilities. Ms. Gladysz was with AlliedSignal,
(now Honeywell) for 23 years with experience as an internal consultant, engineer and corporate executive. She was previously the Chair and long-term board
member of both the Red Bank-based Community YMCA’s board of directors and the Board of Trustees for The Center for Nonprofit Corporations. In 2000,
Governor Christine Todd Whitman appointed her the Executive Director of the Governor’s Office of Volunteerism for the State of New Jersey. In that position,
she oversaw the State’s volunteer response to the 9/11 World Trade Center tragedy, re-introduced the annual conference on volunteerism, and upgraded the
Office’s services. She is an adjunct faculty member of Seton Hall University, teaching a graduate courses in nonprofit and volunteer management. A graduate
of the highly regarded Leadership New Jersey program, Margean continues to be engaged in public policy matters.
Kathleen Reilly is the Executive Director of Princeton AlumniCorps (formerly Princeton Project 55), a nonprofit that inspires and builds civic
leadership among alumni across generations by engaging them in significant public interest activities. Kathleen oversees the development and
expansion of AlumniCorps’ programs and activities. Kathleen previously worked as a Management Analyst for the Department of Defense at Fort
Monmouth, NJ where she was awarded a Department of the Army Award of Achievement. Kathleen contributes to many nonprofit professional
development conferences throughout the year, including those sponsored by the Center for Non-Profits, Princeton Community Works, and the
Center for Nonprofit Success (CFNPS) New York Nonprofit Leadership Series.
Joe Amatucci has had many years of experience working with volunteers. He volunteered with Covenant House, New York for twelve years and acted as
volunteer coordinator for many of those years. He was asked to take a paid position there as director of volunteers, which he did, while they searched for a permanent director. In these capacities he interviewed new volunteers, held training classes for new volunteers and oversaw the day to day assignment of nearly
two hundred volunteers. Joe also was volunteer coordinator for The Pride Center of NJ, here in New Brunswick and wrote a training manual for new volunteers
there. Currently he is on the board of trusties at Hometowne Television in Summit NJ and act as volunteer coordinator at the station. Joe has helped develop a
volunteer application form and training materials for our volunteers.
11:00AM – 12:15PM
Imagining a Statewide Civic Information Network
Conference C
The demise last year of New Jersey’s public broadcaster, NJN, opens up new opportunities for partnership among existing public media producers and distributors. But what shape will it take, and who will be involved? Our panelists all play a role in enriching the civic discourse in New Jersey. The content is there, and
so is the will to collaborate. What is missing is a working infrastructure where content contributors can share programming and resources with distributors
across the state. This panel will explore the potential for a statewide media collaborative in the public interest, based on participation from a wide swath of
trusted contributors. Panelists: George McCollough, Executive Director of Princeton Community Television, Matthew Frankel, Executive Director for Strategic
Partnerships, Montclair State University, Susan Haig, Creative Director and founder of New Jersey Arts News, George Laskaris, Chief Executive Officer of New
Jersey’s State Research & Education Network, Stephen Datkowitz, Moderator/Panelist: Donna Liu, Director for New Media Services, TelVue Corporation
Donna Liu is Director for New Media Services at TelVue Corporation. TelVue was the technology solutions provider for her previous project,
the UChannel consortium at Princeton University. Donna founded UChannel to aggregate public video content from academia for distribution
over national access channels and the Internet. Donna also founded AllPrinceton.com, a hyperlocal news site, taught Digital Media Bootcamps
at Princeton University, and had a long career as a news producer and manager at CNN.
George McCollough is currently Executive Director of Princeton Community Television (in Princeton, NJ) and was the Founder and Station
Manager of DUTV Drexel University educational access channel. He has over 20 years experience as a community media educator, including
being a founding member of the Philadelphia Community Access Coalition (PCAC), an organization advocating for the establishment of public
access television in Philadelphia and other media democracy issues. As an independent videomaker he produced award-winning documentaries such as Laid to Waste (Silver Apple Award, National Educational Film Festival ‘97; World Population Film and Video Festival Award) and
Prison Dialogues (Platinum Award, WorldFEST).
Matthew Frankel serves Montclair State University in the newly created position of Executive Director for Strategic Partnerships and has
been instrumental in building a variety of media related initiatives related to the University’s new School for Communication and Media,
including the creation of New Jersey News Bureaus for NJTV and WNYC on its campus. In his role, Matthew will also lead the content initiatives and investment for the University and will be leveraging the resources of the University to help strengthen the voice of New Jersey media
brands across the state. Matthew began his professional career as a Press Secretary on Capitol Hill, serving Democratic offices such as House
Democratic Leader Richard A. Gephardt, Senator Debbie Stabenow, the Democratic Leadership Council and various national and state-wide
political campaigns. In 2001, he moved to New York City, where he has led the corporate communication departments for various entertainment brands including AMC Networks, The Weinstein Company, AOL and Current TV.

Susan Haig is a conductor and cultural leader dedicated to connecting the broadest public to music and the arts. Her work throughout
Canada and the U.S. has included orchestral and opera conducting, coaching, producing and broadcasting. She is Creative Director and
founder of New Jersey Arts News, a nonprofit arts news source for television newscasts. New Jersey Arts News produces lively human interest
segments that connect viewers to arts and humanities activity in New Jersey and beyond. Dr. Haig is a passionate spokesman on cultural
citizenship, the civic role of orchestras, and public arts education through the media.
George Laskaris is Chief Executive Officer of New Jersey’s State Research & Education Network (NJEDge.Net, Inc.), a non-profit consortium
that was developed as part of the state’s plan for higher education. The consortium was created to provide collaborative technology resources
and networked information services to its members and affiliates in support of education; research and development; outreach and public
service; as well as economic development throughout the state of New Jersey. Prior to joining NJEDge, George was Associate Provost for
Information Technology at Rutgers University, where he provided leadership in the planning for information technology resources and services and was previously the Executive Director of Computing and Information Technology at Rutgers, where he was responsible for providing
University-wide academic and administrative computing and telecommunications services.
Stephen Datkowitz (DAK) is one of a group of ex-NJN staffers who have submitted a proposal to the Knight News Challenge for “Real
Public Media”, a statewide news network. “DAK” was the Technology Architect at NJN, where drawing from his experience in networking
and digital TV at Bell Labs, he led the team responsible for a unique mash-up combining the internet with digital broadcasting for emergency communication. Later he helped engineer the transition from analog to digital and started to apply personal technology to broadcast
production. A very early practitioner of Public media and PEG, back when it was just called CATV, DAK designed the first training program for
volunteers and community organizations to produce their own stories at Piscataway Community TV. DAK specializes in the use and application of current and
emerging technologies to further the art of conversation in all media.

12:30pm - 2:00pm
Conference Luncheon (Sponsored by Tightrope)
Welcome: George Strimel, Director, Radnor Studio 21, PA

11:00AM – 12:15PM
News Programming
Conference I
Some of us do it daily, some weekly, some monthly... in any case, find out what it takes to put together what may well be your station’s most popular show of
the future: the news. See video examples of news produced by sister stations. Learn how stations are rolling their news into other venues (FB, YouTube, etc.)
Panelists: Curtis Crutchfield, News Director, Prince George’s Community Television, Largo, MD, Sal Terrezza, Station Manager, UNIONTV34, Natalie DaSilva,
Host & Media Technician, “Spotlight on Union”, Peter Namen, Producer, “Access New Jersey”, Moderator/Panelist: Brent Smith, Assistant Director, Broadcast
Operations at Rutgers University.
Curtis Crutchfield, Prince George’s Community Television (CTV’s) News Director, won the 2006 Broadcast Catalyst Award for cultural diversity
in the work place. A graduate of Howard University with a BA is Radio, Television and Film; Crutchfield has over 25 years as a reporter and
news editor in the Washington, D.C. market. He leads an award winning news department that reports on community issues in Prince George’s
County Maryland and surrounding communities. Crutchfield is a mentor of young talent and his protégés are working at all of the local and
national news networks.
Peter Namen is the Production Supervisor for Piscataway Community Television and is Producer of Access New Jersey. A native of New Jersey,
he started in radio in Cleveland, Ohio moved into TV with the Showtime Networks (Showtime/The Movie Channel) and migrated to Public
Access. Has produced and directed numerous shows seen across New Jersey that have won several CAPE Awards, Hometown Video Awards, Telly
Awards and JAMs.
Brent Smith is Assistant Director, Broadcast Operations at Rutgers University where he manages the RU-tv Network. With 16,000 drops and
more than 100 student employees, RU-tv is one of the largest operations of its kind in the nation. A long time broadcaster, Brent began his
career in television on the island of Guam where he worked at Guam Cable TV as Studio Supervisor. Before moving to Rutgers in 2001, he
worked as the Local Production Manager at KCBY-TV in Coos Bay, Oregon
Sal Terrezza has been the Station Manager at UnionTV34 since 2004. A graduate of Curry College with a BA in communication, he previously
worked for Comcast Network from 1996 to 2004. Sal is the co-creator and producer of “Spotlight on Union” since 2006.
Natalie DaSilva is the host of “Spotlight on Union” and the Media Technician at UnionTV34. She is a William Paterson graduate with a BA in
Communications with a concentration in film and minor in English Writing.

Stephen Traylor, (see bio: 11:00AM – 12:15PM Broadband Deployment: From FCC, Fiber and Wireless)
Bunnie Riedel (see bio: 9:30AM – 10:45AM: Franchise Renewal and Your PEG Access Center)

11:00AM – 12:15PM
Social Marketing
Salon A/B
Tips and cautions on how to best make use of Social Media; how to keep a clean, professional presence on the Web, and how to partner online. Panelist:
Karlton Utter, Owner, Kutter Tech Training, Jim Stapleton, Associate Director of Rutgers’ Campus Information Services, Moderator: Cindy O’Connor, EBTV
Supervisor, East Brunswick Municipal Access
Karlton Utter: As a Social Media Trainer for Weichert Realtors and Owner of Kutter Tech Training, Karlton has been informing crowds about
technology and social media since 2006. As a regular participant, marketer, and enthusiast, on sites such as facebook and twitter, he likes to
bring real life stories and situations to his programs to entertain and teach at the same time.
Jim Stapleton is the Associate Director of Campus Information Services at Rutgers University. He has a Masters in Communication &
Information Studies from Rutgers and has spent his career working with digital communication. He began using Facebook as a way to market
and promote his department’s services and programs in 2004, before Facebook was open to the public and limited to just a couple of colleges. As a member of
the Rutgers University Social Media Task Force, he was part of a team that helped to outline a strategy for social media implementation at the university.

Guest Speaker:
Frank Cipolla
Radio Television News Anchor

Garden State Ballroom

Keynote Speaker:
Steve Traylor
Executive Director, National
Organization of Telecommunication
Officers and Advisors.

2:15PM – 3:30PM
The View from Washington & Across the Nation
Conference A
The environment for public, educational, and government (PEG) cable channels is being roiled by public policy and budgetary changes and by technological
changes by cable operators. According to an Alliance for Communications Democracy survey, more than 100 PEG access centers have closed since 2005, and
many more may close when provisions in recently enacted state laws that eliminate requirements for cable companies to provide funding support take effect.
Additionally, in some communities the delivery of PEG channels is markedly inferior to that of broadcast and non-PEG cable channels – with the ability to view
PEG channels requiring accessing a drop-down menu (denying delivery to those viewers simply “channel surfing”) and presenting obstacles for the delivery of
closed-captioning and descriptive audio over PEG channels. This session discusses legislative efforts currently underway to solve these (and other) challenges
and to advance PEG center best needs and interests. Panelists: Bunnie Riedel, President of Riedel Communications; Executive Director of American Community
Television; Stephen Traylor, Executive Director/General Counsel, National Association of Telecommunications Officers and Advisors, Moderator, Rich Desimone,
Station Manager, MeTV, Metuchen, NJ

2:15PM – 3:30PM
Flying Solo
Conference B
How do you create a station that can be run by one? Hear case studies by folks who do it. Whether you’re starting up or rebuilding, learn where to start, how to
find help, how to cope with limited resources. Must-have equipment. Helpful tools. Remote control enabling technologies (so one person can do what’s necessary from off-site). Jesse Patterson, Station Manager, TV36, Summit, NJ Sharon Colucci, Station Manager, Montclair TV34, Montclair, NJ Soraida Peres, Station
Manager, Newark TV Channel 78, Moderator/Panelist: Tracey Lawrence, Station Manager, Ringwood TV, Ringwood, NJ
Tracey Lawrence is a graphic arts expert of long standing. In 2007, Tracey earned her Master of Science from NYU in Digital Imaging and
Design, migrating her print and web design chops to video editing, animation and broadcast design. Public access television is one of Tracey’s
passions. Starting as a volunteer for her home town’s public access cable TV station in 2004, Tracey kept the station running as other volunteers
dropped out and moved away. Tracey has managed to build a new studio in Ringwood’s council chamber that enables her to broadcast, record,
rebroadcast and manage the station herself. The town now contract’s her services. Impressed with what Tracey had done for Ringwood, neighboring Pompton Lakes hired Tracey in 2010 to revitalize their dormant station.
Jesse Patterson is the current station manager at HomeTowne Television in Summit, NJ. Soon after graduation from The College of New
Jersey in 2004 with a BA in Communications, he began working part time at HTTV as the sole employee. Jesse was able to transform the
station from a part-time operation averaging 3 productions per month, to a full time organization, where he currently produces over 25 shows
per month. With the use of technology as well as local volunteers, Jesse has been able to grow HTTV immensely and to give the community a
station to be proud of.
Sharon Colucci has been seen many changes in PEG delivery landscape during her past 12 years in the field. Most of these changes require specialized talent and skills. However, Sharon remains a solo artist when it comes to putting together a viable PEG station for townships. Balancing
tasks and prioritizing a steady work flow while building a PEG station can be a real challenge. Sharon will share some of the tips and skills she
has picked up along the way that assist her in making Montclair TV34 a community television success story.
Soraida Peres began her profession in broadcast television when she first interned at Cablevision of Newark as a Rutgers college student. The
internship led to a 20 year career with the company when she began hosting the company’s broadcasts of the Puerto Rican Day Statewide Parade
and other special events. Her production background includes shooting, writing, producing and editing. In January 2009, the City of Newark
launched its Government Access Channel and TV broadcast facility and Soraida was picked to run it as Studio Manager. She has worked in a
variety of projects in her professional career and as a freelancer and considers herself a story teller at heart which is why she fell in love with
producing and editing.
2:15PM – 3:30PM
Emerging and Alternative Program Distribution
Conference C
Internet technologies are allowing access producers to distribute programming to access centers across the country through means other than the tradition
bicycling of physical recording media. Further, as technology advances, new opportunities are arising for the distribution of PEG programming content beyond
traditional access cable channels. This session will explore program distribution methods of Video Sharing on the Internet, including Roku, iTunes; archive.
org; blip.tv; DailyMotion; Vimeo; Veoh; Viddler; yfrog; and, of course, YouTube. Further, the session will discuss distribution of programming to PEG centers
via Community Media Distribution Network and pegmedia.org. Panelist: Daniel Olewine, Chief Engineer, Fairfax Public Access, Fairfax, VA, Steve Friedman,
Executive Director of Humanity TV Moderator: Chuck Peña, Executive Director, Fairfax Public Access, Fairfax, VA

Daniel Olewine is the Chief Engineer at Fairfax Public Access in Fairfax, VA. Since joining FPA in 2009, he has lead the effort to upgrade the facility
to digital routed video & audio and rebuilt the stations entire technical infrastructure, including three television, and two radio studios. Prior to that,
he ran the operations of Falls Church Community TV, a P.E.G. station serving a small Northern VA community. Daniel has been involved in local access
programming since taking the classes at Falls Church Community TV at age 14.
Steve Friedman is the founder and Executive Director of Humanity TV, a non profit organization that produces Traveltelevision a monthly television series focusing on travel with a purpose. This comprises stories about individual and groups of volunteers traveling from your communities.
Traveltelevision encourages local crowdsourcing for its episodes.
2:15PM – 3:30PM
Sports Play-by-Play & Color Commentary
Conference I
Learn how to call a game like a pro from the experts in this step-by-step workshop. Topics discussed will include how to research and prepare for a game and
coverage of statistics. You’ll find out how to manage the behind-the-scenes stuff, like having a director talk in your ear while calling the game; how to partner
with other commentators; how to be fair to the players and coaches; how to fill “dead air”; and how to help keep the game coverage moving. Panelist: J
Robertson, Executive Director, Ho’ike Kauai Community TV; Chair Western Region, Alliance for Community Media, Bruce Johnson, Sports and News Director,
WCTC, NJ, Darryl Love, Owner & Executive Producer, Nightshift Multimedia Studios, LLC, Moderator/Panelist: Lee Beckerman, Station Manager, Woodbridge
TV 35, Woodbridge, NJ
Bruce Johnson: After graduating from Ohio University in 1975, Bruce began his professional career in suburban Cleveland radio for five years
before heading back to Central Jersey to join the highly-regarded WCTC News Department. Bruce then became News Director in 1987, a position he still holds, along with the station’s title of Sports Director. Bruce also is News Director for Greater Media New Jersey, the parent company
of WCTC and six other radio stations in the Garden State. You can hear him twice a weekday on the statewide “Greater Media New Jersey
Newsminute.” He also anchors the news and sports on the Jack Ellery Show, weekday mornings from six-to-ten on WCTC. Bruce also is well-known for his
23-year stint as the Voice of Rutgers Scarlet Knight football, men’s basketball and women’s basketball.
Darryl Love has worked in broadcast television production and audio-visual services for nearly a quarter century. He is a 5-time Emmy Award
winner. For 15 years he was a staffer at NBC Sports where his projects included work on 5 Olympic Games, the NFL, NBA, NHL, Notre Dame
Football, and the Alli Dew Tour. Other recent clients include MLB Network and the United Football League. Love gained his corporate production and management background working for consumer products companies Colgate-Palmolive and Procter & Gamble. His career began in
the 1980’s as a mobile & radio disc jockey. He is a member of the Directors Guild of America and serves on the advisory board for Bloomfield, NJ Municipal
Television.
J Robertson, Executive Director, Ho’ike Kauai Community TV; Chair of the Western Region, Alliance for Community Media (ACM) J spent 25 years
as a sports broadcaster in Hawaii and has done sports for both Mutual Radio Network and the NBC sports radio network. He also did some radio in
Ecuador during his baseball playing days. He specializes in play by play and has trained dozens of sports announcers.
Lee Beckerman is the Director of Operations for the Woodbridge Channels, one of New Jersey’s premiere access stations in Woodbridge Township,
and a leader in local sports coverage. Woodbridge TV does regular coverage of High School Football, Baseball, Softball, Basketball, Hockey,
Volleyball, Soccer, Wrestling, Buddy-ball (Handicapped sports), Sled Hockey and more. He is a current Board Member and past President of the
Jersey Access Group, and currently serves on the ACM Mid-Atlantic Region Board.
2:15PM – 3:30PM
Productions for Pay
Salon A/B
Productions for pay: from Bulletin Board to PSAs to marketing videos for nonprofits and businesses alike – learn what it takes to earn for your station.
Policies, quotes, invoices, marketing, production, copyright – all aspects of productions for pay will be discussed. Tips on how to attract sponsors; and how
to partner with other organizations for profit, will be included. Panelists: Patty Piroh, Producer, Montclair State University, Fred Honold, HomeTowne TV,
President & CEO, Summit, NJ, Debbe Gist, Station Manager, Piscataway Community Television, J Robertson, Executive Director, Ho’ike Kauai Community TV;
Chair Western Region, Alliance for Community Media, Moderator: George Strimel, Executive Director, Radnor Studio 21, PA
Patty Piroh is a producer for the Department of Broadcasting at Montclair State University. She recently co-produced a documentary, A Ripple
in the Water: Healing Through Art, which has been in over 10 international and national film festivals, and is currently airing on PBS across the
U.S. For seventeen years she has been the series producer for Carpe Diem, an award-winning magazine format program that airs throughout New
Jersey, producing over 450 half hour programs. Her production credits range from news to sports to daytime drama and include the 2008 election
coverage and Democratic National Convention for NBC News, the 2004 Republican National Convention for NBC News, the 1998 XVIII Winter
Olympic Games for CBS Sports and the New York City Marathons 1987 – 1991 with ABC Sports. Piroh has an MA in Communication Arts and also has 18 years
of teaching experience.
Fred Honold has demonstrated his business acumen in the high technology, service and industrial sectors during the course of his career. From
entrepreneurial to global corporations, he has mastered and applied the ability to grow organizations by creating value. A distinctive feature of
Mr. Honold’s background is his experience on both the “buy side” and the “sell side” of the business proposition. Mr. Honold attributes his success
in building businesses with customers on all continents to creating committed team that focuses on the business issues of their clients, and in turn,
the client’s customers. He has led numerous organizations to success and now consults to share his insights in transforming corporations. Currently,
Fred serves as President & CEO of HomeTowne Television – Your Neighborhood Network, a Summit,
Debbe Gist, the Station Manager of Piscataway Community Television, has over 20 years of television experience working for PBS, several cable
channels, and in PEG TV. She has produced and directed a number of award-winning productions. Debbe is a founding member of the Jersey
Access Group and has served as its Treasurer for the last 10 years. She was awarded the first JAG Leadership Award in 2010 Debbe is also on the
Alliance for Community Media – Mid Atlantic Region’s Executive Board.
J Robertson, (see bio: 2:15PM – 3:30PM Sports Play-by-Play & Color Commentary)
3:30pm – 5:00pm Afternoon Break (Sponsored by NJ Fire Safety)
Overlook

3:45PM – 5:00PM
Coming Soon: The New Public Safety Wireless Broadband Network
Conference A
More than 10 years after 9/11, America’s first responders finally have the spectrum and the $7 billion they need to build a nationwide public safety wireless broadband system. But who’s in charge? And who’s going to build it? And who’s going to use it? Panelists: Stephen Traylor, Executive Director/General
Counsel, National Association of Telecommunications Officers and Advisors, Don Brittingham, Vice President, National Security & Public Safety Policy, Verizon
Communications, Moderator: George Strimel, Executive Director, Radnor Studio 21, PA
Don Brittington leads the company’s efforts to promote good public policies in the areas of national security, emergency preparedness, and
public safety, as well as the company’s support to the United States Government in association with its Continuity of Operations (COOP), Continuity
of Government (COG), and Enduring Constitutional Government (ECG) initiatives. Don has more than 28 years of telecommunications experience,
and a broad policy and technical background in wireless and other technology areas. He has extensive experience in spectrum policy and has
represented the U.S. Government at multiple ITU World Radiocommunications Conferences.
Stephen Traylor, (see bio: 11:00AM – 12:15PM Broadband Deployment: From FCC, Fiber and Wireless)
3:45PM – 5:00PM
Politics of PEG: Managing Conflict to Everyone’s Advantage
Conference B
How to be professional in the political minefield of PEG TV? Let’s talk about how to work with difficult elected officials, advisory board members, colleagues in
the larger PEG community, staff, volunteers, and community residents. Bring your problems to the table, and we’ll share strategies proven to work. Panelist:
Don Swanson, EdD, CLP Professor of Communication, Monmouth University, Moderator: Tom Horan, Program Director, JCETV, Jersey City Public Schools
Don R. Swanson, EdD, CLP, has more than 30 years experience with organizational communication improvement as an educator, trainer, coach,
consultant and administrator. He is Principal Communication Counsel with Communication Success Associates and Professor of Communication
and founder of the Corporate Communication MA program at Monmouth University. Don has been co-chair of the Long Branch NJ Cable
Commission for more than a decade. An experienced mediator and certified listening professional, CLP, Don has extensive experience as an
executive coach and conflict coach. Recent consulting clients have included several Wall Street firms, utilities, the U.S. Postal Service, DOD, Royal
Caribbean International, colleges, and professional associations.
3:45PM – 5:00PM
Capture, Codec, Distribution, Oh My!
Conference C
Learn how to handle new tapeless solutions, the various codecs and wrappers, ways to distribute your content both on-air and the web and what this means
for your workflow. The explosion of digital media formats can lead to a lot of frustration and confusion when trying to distribute across multiple platforms.
This session explains how video and audio formats evolved, what formats are used where, and what lies ahead. This session will attempt to answer any questions you might have about transcoding, compression, multiplexing, and more, plus what to do with your media assets in this fractured format environment.
Panelists: Dan Pisarski, VP of Engineering, Telvue, Mike Savello, VP of Sales, LiveU, Moderator/Panelist: Bob Duthaler, President, Jersey Access Group
Mike Savello, Vice President of Sales, LiveU Inc. is responsible for managing LiveU’s sales activities across the Americas. Prior to joining LiveU,
Mike was Director of Business Development at Google following the acquisition by Google of On2 Technologies, where he was Vice President of
Global Sales. He also served as Vice President of Worldwide Sales and Marketing for Media 100, a leading supplier of video editing gear and
streaming tools to the broadcast and post-production markets. Mike studied computer science at Boston University and has over 20 years of
experience in the digital media space in a variety of senior sales and marketing roles.
Dan Pisarski is Vice President of Engineering at TelVue Corporation, where he directs the team of software developers and technical support representatives who are the backbone of TelVue’s digital broadcasting solutions. Dan has a background in software development, product
engineering and technical operations. Prior to TelVue, Dan spent 10 years as the Director of Software Development for Library Video Company,
a market leader in Education VOD and Digital Media Management solutions for classroom learning. At Library Video, he was responsible for
researching, planning, and building a new video-on-demand appliance called SAFARI Montage. SAFARI Montage has won several significant
accolades, including the Learning Magazine’s Teacher’s Choice Award, EdNET’s 2006 Pioneer Award, and Technology & Learning Magazine’s
Award for Excellence.
Bob Duthaler has been in the television and video industry for over 20 years. Having worked for MTV Networks, Fox Network, and the Comedy
Channel, Bob has developed over a dozen game shows. He has also done numerous comedy specials for HBO, Showtime, and The Lifetime
Network, along with a year-end countdown show for NBC. Bob also entered the talk show circuit with “Never Too Late”, hosted by Dr. Ruth
Westhiemer. He has won an ACE Award for “Game Show of the Year” for “Turn It Up”, a musical/trivia game show for MTV, a nominee and
member of the National Academy of Television Arts and Sciences (EMMYS). Currently, he owns and operates his own company, Duke Multimedia
Productions, in Sparta, NJ which does broadcast television, marketing videos, and consulting for townships throughout New Jersey. Bob is also the
President/Chair of the Jersey Access Group for the last 6 years.
3:45PM – 5:00PM
Community Radio: Creating an Alternative Vehicle of Expression for Your Citizens
Conference I
This session will explore a myriad of topics important in providing a public access radio station to your community. Topics to be presented include understanding public radio versus commercial radio; how freeform cable and internet radio operates; legal issues, regulations, licensing, and other guidelines pertinent to
community radio; the importance of legal ID’s and station identification; the role and responsibility of the independent radio producer; the benefits of webcasting, podcasting, and bicycling; the provision and use of equipment; developing a proper training course curriculum; implementing station specific policies and
guidelines; creating and enforcing a radio programming schedule; the basics of show mechanics and establishing quality guidelines; helping radio producers
stay independent and setting up an autonomous free-form environment. Panelist: Maryam Shah is the Director of Programming at Fairfax Public Access in
Fairfax County, Virginia, Moderator: Chuck Peña, Executive Director, Fairfax Public Access
Maryam Shah has overall managerial responsibilities for the programming and scheduling activities for three (and soon to be four) public access
cable channels. In addition, Maryam manages RADIO FAIRFAX, the free-form public access radio station distributed as a cable channel and via the
Internet and smart phone applications. Maryam has been the Director of Programming at Fairfax Public Access since 2008, and previously served
as its Senior Technical Advisor. She is a graduate of George Mason University with degrees in Studio Arts and Communications.
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